Minutes Board of C & P






                                         January 20, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, January 20, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                                     

   X    


                                                                             
Doris S. Blanchard, Council Majority Appointee                                         

   X  
                               
Richard D. Santamaria, Jr., Council Majority Appointee                     X           
        

Anthony Mastantuono, Council Minority Appointee                           X             
    
  
Brian A. Moretti, Council Minority Appointee                                    X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                            X                           _        
Frank Corrao, Public Works Director                                                   X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk

Chris Jedson, Director of Capital Projects, School Department

Inga Knox, Jacobs/ECC Representative 

City Solicitor: 

The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Moretti, seconded by Mr. Santamaria, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on January 6, 2026.
____________________________________________________________________________________________
SCHOOL DEPARTMENT: 

Gladstone Elementary School Project- Award Playground Equipment and Rubber Surfacing to Probuilt Designs LLC in amount not to exceed $215,000.00.
Mr. Marchesi: Why are we still doing the rubber surfacing? I thought we were trying to get away from that? 
Mr. Jedson: We’re doing it for fall protection. We’re putting a structure up right next to the vicinity of the building so we are doing rubber surfacing there and on the opposite side of the building also, just for a play area for the K through 5 students. 
Mr. Corrao: Weren’t they using mulch? I thought that’s what we were using?

Mr. Jedson: They’re using mulch in the City owned which is adjacent to the school areas. This is in very close proximity, we think rubber surfacing in this application would be better for the vicinity of the school area. [Mulch] would be a maintenance nightmare. 
Mr. Moretti: How long does the rubber surfacing last?

Mr. Jedson: They’re saying 5-10 years. I would say we get about 10 years out of it. 
Mr. Marchesi: And there was only one bidder?

Mr. Jedson: Yeah we went out to bid, received a lot of people asking for information and asking for the requirements, we only got one bid back, that was Probuilt so that’s what we’re running with. 

Mr. Zidelis: And this was contemplated in the project budget?

Mr. Jedson: It’s in the scope of the project. We had an estimate of $250,000 so it’s coming in a little bit under. 
Upon motion by Mr. Mastantuono, seconded by Mr. Corrao, it was unanimously voted to award Gladstone Elementary School Project - Playground Equipment and Rubber Surfacing to Probuilt Designs LLC in amount not to exceed $215,000.00.
Gladstone Elementary School Project- Award Commercial Millwork to Eastern Display Concepts in amount of $66,999.00.
Mr. Marchesi: Is this the only millwork we’re doing in this one?

Mr. Jedson: This is what’s left to be required for millwork, for the building, we had to wait until the walls were up and we had accurate measurements, this is kind of an architectural feature within the school, this is outside of all the learning areas where the kids hang their artwork and things are displayed. We went through and did shave off tackboards throughout the school, so this is kind of a whittled down version of that to get us within budget. 
Mr. Zidelis: So the drawings were dated 10/9/24, you sent it out…
Mr. Jedson: Yeah, the drawings themselves were the originals from the architects in terms of designs, we did not send them out until the walls were complete for measurement purposes because these are very intricate, they’re not squares or circles, they’re wave type designs so we had to wait until we got accurate measurements to send them out for as built wall conditions.

Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to award Gladstone Elementary School Project - Commercial Millwork to Eastern Display Concepts in amount of $66,999.00.
Apprenticeship Exploration School Renovation- Approve Gilbane for Additional Preconstruction Services in amount of $19,990.04.
Mr. Jedson: So this is required for a re-estimate the building, we went out and had estimates completed, we came up with we were in a 5 million dollar deficit, we know we needed 5 million as a LIUNA transfer for a revolving fund of 3 million dollars, we were still short 2 million dollars, so we went through a redesign of the building, tried to cut as much as we possibly could out, anticipated that this would come within budget due to re-estimating additional costs, to re-estimate the redesign of the building. 
Mr. Zidelis: What was their original preconstruction…
Mr. Jedson: Right now we are sitting at a $20 million project. 

Mr. Zidelis: No, but in terms of what- that’s usually in the GMP, in the first line item- how much was that?

Mr. Jedson: Their GMP in total was 2.5 for their GMP 1.

Mr. Zidelis: Okay, their first contract with the City is usually for organization fees, preconstruction, and the basic premise behind the CM at risk, is they work with our OPM and whoever we have for in this case an architect to work through revision docs and estimates. How much was their original contract?
Mr. Jedson: I don’t have that with me sorry.

Mr. Zidelis: Okay so in terms of doing value engineering, that’s kind of the premise of why we have this bond, so that’s kind of why we do this, we put our OPM, our architect, and our CM at Risk together to value engineer…
Mr. Jedson: Yeah, we’ve gone through four or five rounds of this to be honest, the issue is and always has been on this project, the funding. We can’t nail down the funding, we’ve gone through three estimates already, this in addition to everything within that GMP, which is why we’re obviously having a request for another estimating cost.
Mr. Zidelis: Okay, so looking ahead is there a possibility of Gilbane coming in with another preconstruction change order?
Mr. Jedson: That’s always a possibility.

Mr. Zidelis: I mean in the grand scheme of things we need to get a good value engineering done… but I didn’t expect it to be so soon.

Mr. Jedson: Yeah, we’re chasing the funding 

Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to approve Gilbane for Apprenticeship Exploration School Renovation- Additional Preconstruction Services in amount of $19,990.04.
_________________________________________________________________________________________

CHANGE ORDER:

2025 City Hall Landscape Rehabilitation- Change Order with Lawn Beauticians for tree and extra plant material in amount of $40,752.00.
Mr. Corrao: This was here the last meeting and we went back to them and asked them for a breakdown and they gave us a full breakdown and there was no room to shave any money off the pricing that they gave us. One of the things to keep in mind is that tree in the front replacing what’s there, it’s not just the price of a tree, it’s the price of the crane which is $4,500 a day, the price of delivery from Pennsylvania to here, the price of installation, removal of this tree, so when you look at all the extra work associated with the pricing, it’s not that far off as we originally thought. So, after we investigated this and evaluated this with Lawn Beauticians they said they wish they had some room to move, they just don’t. 
Mr. Moretti: This is coming out of a grant, correct?

Mr. Corrao: Yes. We wanted to make sure we got the best value. 

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to approve Lawn Beauticians for Change Order to 2025 City Hall Landscape Rehabilitation in amount of $40,752.00.

___________________________________________________________________________________________

BID WAIVERS:                                           





            Approved-Denied
Police Department


CJIS Solutions



(EX)

$1,350.00
(4-1)
Police Department


Pawtuxet Valley Educators

(EX)

$2,875.00
(4-1)
Fire Department


AES Corporation


(SS)

$3,500.00
(5-0)
Public Buildings Department

R.E. Coogan Heating, Inc.

(3Q)

$56,000.00
(5-0)
DPW/Public Buildings 


Parma Doors



(3Q)

$13,534.00
(5-0)
Fire Department


Responder Training Enterprises, LLC
(SS)

$8,018.00
(4-1)
Parks & Recreation


Fence America



(EM)

$1,986.79
(5-0)
Mr. Moretti: The one for R.E. Coogan Heating, Inc.- that boiler at the police station already went? That building is not that old. 
Mr. Marchesi: It’s 24 years old.
Mr. Corrao: Yeah, unfortunately it is failing, it’s leaking water… it’s a safety issue as well and they do need a lead time on that as well.

Mr. Marchesi: Yes, and thank you Frank for getting prices on this stuff as well. 

Upon motion by Mr. Mastantuono, seconded by Mr. Santamaria, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:45 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

